Club Health Assessment for District LA 4 through February 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105884 HUMAITA SENADOR 06/22/2009 | Cancelled(8) 1 0 0 21 -21  -100.00% 21 2 2 1 None N/A 90+ Days
POMPEU
109651 1CO JOSE DE OLIVEIRA 11/15/2010 | Active 21 21 0 21  100.00% 0 3 New M N/R 90+ Days
108746 IPAUMIRIM DONATO 06/23/2010 | Active 29 9 0 9 45.00% 0 2 Same ST 2 90+ Days
CRISPIM
108310 MARANGUAPE 05/11/2010 | Active 22 1 0 1 4.76% 0 7 Same S,T.M N/R
METROPOLITANO
105950 TRAIRI 06/23/2009 | Active 25 0 0 0 0.00% 25 20 1 None N/A 90+ Days
109902 UNIVERSITARIO DE SOBRAL 01/10/2011 Newly Chartered 23 23 0 23 100.00% 0 0 New N/R
STENIO AZEVEDO
105708 UNIVERSITARIO DO CARIRI 06/17/2009 | Active 22 0 0 0 0.00% 22 2 New N/R
Clubs more than two years old
37343 ACARAU 06/25/1979 | Active 36 4 10 -6 -14.29% 42 7 1 New P.M 3 $1000.00
17146 ACOPIARA 05/01/1965 | Active 1 37 0 3 -3 -7.50% 40 12 1 Same ST 34
17150 BREJO SANTO 10/27/1963 | Active 10 0 0 0 0.00% 10 6 1 None N/A
29129 CAMOCIM 04/23/1974 | Active 24 0 4 -4 -14.29% 26 6 0 New P.M N/R
17151 CAMPOS SALES 09/02/1967 | Active 20 0 3 -3 -13.04% 23 3 3 New P,T,.M N/R
17153 CANINDE 02/02/1964 | Active 15 2 0 2 15.38% 13 0 New S,T.M N/R
55391 CAUCAIA 03/14/1994 | Active 48 0 10 10 -17.24% 55 4 0 New P.M 20 $1000.00
17155 CRATEUS 02/17/1957 | Active 23 0 2 -2 -8.00% 23 4 1 New N/R
17156 CRATO 09/08/1955 | Active 23 0 2 -2 -8.00% 25 4 0 New P N/R 90+ Days
17157 CRATO SIQUEIRA CAMPOS 06/15/1966 Active 18 4 1 3 20.00% 15 17 2 New M 20 90+ Days
58533 CRUZ 06/26/1996 | Active 27 0 4 -4 -12.90% 31 6 0 New 0
99798 FORTALEZA ARAXA 06/28/2007 | Cancelled(8) 1 0 0 18 -18  -100.00% 18 3 2 None N/A 90+ Days
29493 FORTALEZA ASSUNCAO 06/19/1974 | Active 29 0 0 0 0.00% 29 1 New N/R
17160 FORTALEZA CENTRO 03/23/1954 | Active 17 0 0 0 0.00% 19 0 New S N/R $1000.00
EMILSON BARROS DE
62119 FORTALEZA CONJUNTO 06/16/1999 | Active 21 0 0 0 0.00% 21 10 New P 21
CEARA
17161 FORTALEZA FATIMA 09/02/1970 Active 49 2 0 2 4.26% 46 0 New P,ST 8
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55392 FORTALEZA GLORIA 03/07/1994 | Active 30 1 0 1 3.45% 29 0 New N/R
17162 FORTALEZA GUARANI 11/06/1966 | Active 14 0 6 -6 -30.00% 16 2 0 New 15 $1000.00
40142 FORTALEZA HERCILIO DE 06/15/1981 | Active 16 0 2 2 -11.11% 18 5 2 New P,T 2
MATOS MOREIRA
17163 FORTALEZA IRACEMA 09/03/1960 | Active 43 2 1 1 2.38% 41 29 0 New S,M 67 $2000.00
17164 FORTALEZA JANGADA 02/04/1964 | Active 30 1 1 0 0.00% 29 7 0 New N/R
36467 FORTALEZA M JONES 01/15/1979 | Active 18 1 6 -5 -21.74% 22 2 0 Same 5
47300 FORTALEZA MONDUBIM 05/05/1987 | Active 1 22 1 0 1 4.76% 21 0 New P.S 14
56354 FORTALEZA MULHER 12/28/1994 | Active 21 0 1 -1 -4.55% 22 3 1 New P,S,M N/R $1000.00
RENDEIRA
17166 FORTALEZA PARQUELANDIA 11/15/1971 | Active 40 2 3 -1 -2.44% 41 12 0 New ™ N/R $2779.76
31703 FORTALEZA PLANALTO 02/10/1976 | Active 16 3 11 -8  -33.33% 24 6 2 Same 19 90+ Days
59143 FORTALEZA TERRA DA LUZ 02/19/1997 | Active 14 0 2 -2 -12.50% 13 1 0 New P.M 6 $1000.00
32864 FORTALEZA TIRADENTES 10/27/1976 | Active 12 0 2 -2 -14.29% 14 1 0 Same N/R $1000.00
32533 FORTALEZA VERDES 06/20/1976 | Active 37 5 1 4 12.12% 39 3 1 New P N/R 90+ Days
MARES
17169 IGUATU 05/04/1963 | Active 24 0 0 0 0.00% 30 0 Same P,T.M 9
57105 IPU 06/22/1995 | Active 1 10 0 0 0.00% 10 5 New ™™ 8
102417 IRAUGCUBA TERRA DA 06/18/2008 | Active 11 0 1 -1 -8.33% 9 2 4 Same ST 9
AMIZADE
32535 ITAPIPOCA 06/20/1976 | Active 14 0 3 -3 -17.65% 17 8 0 Same P,S,T,M N/R
17173 JUAZEIRO DO NORTE 07/22/1956 | Active 1 30 10 1 9 42.86% 21 4 0 New P, T,M N/R $3000.00
17176 MARANGUAPE 02/14/1960 | Active 19 1 9 -8  -29.63% 33 8 1 New P.M 8 $2000.00
47023 MILHA 03/10/1987 | Cancelled(8) 1 0 0 18 -18 -100.00% 18 2 0 1 None N/A 90+ Days
17177 MOMBACA 03/25/1966 | Active 27 3 0 3 12.50% 24 0 New P,S,T,M 28
17179 NOVA RUSSAS 02/11/1968 | Active 42 0 2 -2 -4.55% 34 3 0 New T 0
88333 PACAJUS 06/01/2005 | Cancelled(8) 1 0 0 12 -12  -100.00% 12 4 2 2 None N/A 90+ Days
97088 PARAMBU ELISON MOREIRA 05/04/2006 | Active 26 0 0 0 0.00% 29 8 New T N/R
LIMA
17187 SOBRAL CAICARA 11/07/1964 | Active 58 0 3 -3 -4.92% 60 2 0 New ™M 5 $1000.00
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101014 SOBRAL PRINCESA DO 03/31/2008 | Active 33 3 3 0 0.00% 31 2 0 New 1 $3000.00
NORTE
17186 SOBRAL RIBEIRO RAMOS 10/31/1954 | Active 25 3 5 -2 -7.41% 27 24 1 New P,T.M N/R
17189 TAUA 12/26/1964 | Active 34 0 6 -6 -15.00% 38 7 0 New P,T.M N/R $1000.00
17192 VARZEA ALEGRE 03/28/1965 | Active 29 0 4 -4 -12.12% 29 17 0 New S,T.M N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
48 2 4 -2 1,234 102 181 -79 -6.02% 1,255 26 29% 19% 4% 15% 0 0% 4 9 69 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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